2010-2011
GOAL ACTION PLAN — updated August 2010

Goal #1: To improve community/school partnership(s).

Action Needed Time line Resources Needed Responsible Status

1. Student of the Month 2010-2011 Time, Certificates - Last school | Asst. Principal Full implementation
Assemblies for grades K-4. day of each month.

2. Recognition of grades 5-8 2010-2011 Money, Busing, Time — Once Principal Tentative plan:
students for academics, each quarter. (Movies, 1% quarter — ice skating
behavior, and attendance. Skateland, Academic Rally) 2" quarter — movies

3" quarter — Skateland
4™ quarter - assembly
2011-2012 Updated Student Learning RTI Team Initial Discussion

3. Students set their own goals Plans

Action Needed Time line Resources Needed Responsible Status

1. Monthly Family Night Events 2010-2011 Time, Money Desi Reinmuth Full implementation

2. Meetand Greet 8/23/10 Money, Time Principal & Asst. | Full implementation

Principal
Action Needed Time line Resources Needed Responsible Status
1. Uniform Shirt Swap Spring 2011 | Donated Shirts, Time Admin Team & Initial Discussion
Uniform
Committee
Spring 2011 | Volunteers, Time Volunteers Planning Stage
2. Follies (Talent Show)




